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reziume

statiaSi aRniSnulia, rom marketingTan
mimarTebaSi bankis produqtebis bazarze aq-
tiuri SeTavazebis mizniT regulaluri
RonisZiebebis kompleqsia Camosayalibebeli.
momsaxurebis xarisxis regularuli anal-
izi saWiroa ganxorcieldes Semdegi
maCveneblebis mixedviT: momsaxurebis siC-
qare, operaciis Catarebis vadianoba, muSaoba-
Si Secdomebisa da uzustobebis arseboba,
konsultirebis xarisxi.sabanko momsaxure-
bis sferoSi gasaRebis stimulirebis stru-
qturirebuli sistemis SemuSavebaa gansax-
orcielebeli.

sakvanZo sityvebi: sabanko menejmenti,
sabanko saqmianoba, sainvesticio resursebi.

Keywords: Bank management, marketing business,
investment sources.

Sesavali

Tanamedrove bankis marketingis kompleq-
sis ZiriTadi elementebi: sabanko marketin-
gi sabanko menejmentis ganuyofel nawils
warmoadgens da produqtebis finansuri
momsaxurebis bazarze gatanaSi bankis
strategias gansazRvravs. marketingis
rogorc konkurentuli strategiis instru-
mentis saxiT gamoyeneba klientebTan
muSaobaSi aucilebel instruments warmoad-
gens. aRniSnulTan dakavSirebiT marketing-
is TeoriaSi strategiuli marketingis
cnebas gamoyofen. strategiuli marketing-
is rogorc strategiuli menejmentis Se-
madgeneli nawilis mizans warmoadgens ba-
zris monitoringi da socialur-ekonomikuri
monitoringebi.

socialur-ekonomikuri monitoringebis
mizania yovlismomcveli informaciuli
masalis momzadeba bankis ganvitarebis
mizniT strategiuli da mimdinare gadaw-
yvetilebebis misaRebad.

marketinguli saqmianoba

rogorc sabanko menejmentis
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strategiuli marketingis arsi bankis
iseT politikaSi gamoixateba, rodesac axa-
li sabanko produqtebis damuSaveba, dan-
ergva da aTviseba sabazro garemos winaswar
Catarebuli marketinguli kvlevebis baza-
ze xorcieldeba. marketinguli strategi-
is procesSi wydeba sakiTxebi: rogoria
konkurentebis Zala da sisuste sworad
Sefasebuli sabanko produqtebis bazarze
da rogor unda iqnas bankis momsaxureobeb-
isaTvis segmentebi da "niSebi" SerCeuli da
sakuTari zemoqmedebis sfero gafarToebu-
li.

teqnikuri marketingi gansazRvravas, Tu
rogor unda vimuSaoT sabanko produqtebis
momxmarebelTan, Tu rogor unda efeqturad
ganvaxorcieloT maTTvis sabanko produ-
qtebis miyidva. gayidvebis marTva SeiZleba
iyos efeqturi, Tu detalurad gvecodineba
ra moTxovnebs ayeneben momxmareblebi produ-
qtisadmi, sabanko momsaxurebis romeli max-
asiaTeblebi ainteresebs mocemul momentSi
momxmarebels, da romlebi piriqiT uary-
ofiT emocias iwveven.

strategiuli sabanko marketingis Ziri-
Tad parametrebs Tanamedrove etapze war-
moadgenen:

♦ sabanko saqmianobis saboloo Sede-
gis miRwevaze mizanmimarTuloba - klien-
tis moTxovnilebis yvelaze ufro maRali
xarisxiT damakmayofilebeli momsaxurebis
ganxorcieleba. mogebis miReba sabanko saqmi-
anobis TviTmizans ar unda emsaxurebodes.

♦ marketinguli saqmianobis grZelva-
dian Sedegebze gaTvla bazarze momsaxure-
bis efeqturi realizacia mxolod im SemTx-
vevaSi aris SesaZlebeli, Tu banki mkacrad
miyveba winaswar dasaxuli grZelvadiani
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ganviTarebis strategias. sabanko sistemis
reformirebis Sedegi unda gaxdes strate-
giul menejmentSi bazris marketinguli kv-
levebis monacemebis farTed gamoyeneba.

♦ potencialuri klientebis moTxov-
nilebebisadmi, aqtiuri xelSewyobis taq-
tikisa da strategiis SemuSaveba er-
TobliobaSi, maTze mizanmimarTuli erT-
drouli zemoqmedebis gamoyeneba. aRniSnu-
li principi loialuri sakliento bazis
formirebazea orientirebuli.

♦ marketinguli saqmianobis dagegmva-
Si "produqtis sasicocxlo ciklis" gamoy-
eneba, romelic ganxilvad periodSi ganisaz-
Rvreba - produqtis Camoyalibebis etapebi
(sabanko produqtis sainkubacio periodi),
moTxovnilebis gajereba da gasaRebiTi ba-
zrebis gafarToebisaTvis axali SesaZle-
blobebis moZieba (simwifis periodi), saban-
ko produqtebze moTxovnis Semcireba.

arCeuli strategiaze damokidebulebaSi
ganasxvaveben koncentrirebul, diferencire-
bul da aradiferencirebul strategiul
marketings.

koncentrirebuli marketingi xorcield-
eba bazris erT-erT arCeul segmentebze,
konkretuli moTxovnilebebis gamovlenis
mizniT konkretul sabanko produqTan mib-
mis gareSe. gamoiyeneba bazrebze, romlebic
aradamakmayofilebadaa Seswavlili.

diferencirebuli marketingi mdgomare-
obs imaSi, rom banki rig msgavs produqtebs,
icis ra ama Tu im saxeobis momsaxurebaze
moTxovnis CarCoebi, bazris ramdenime seg-
mentebs Tavazobs. igi tradiciuli sabanko
momsaxureobebisaTvis aris damaxasiaTebe-
li.

aradiferencirebuli marketingi dakav-
Sirebulia bankis mier sakuTar momsaxure-

obebze moTxovnis formirebis mizniT, ufro
metad aTvisebuli produqtebis SeTavaze-
basTan.

marketingis cneba produqtTan (momsax-
urebasTan) mWidrod aris dakavSirebuli,
ramdenadac sabanko marketingis saboloo
mizans misi warmatebuli realizacia war-
moadgens.

aRniSnulTan dakavSirebiT marketingis
kompleqsis ganxilva saWiroa sabanko produ-
qtis daxasiaTebidan iqnas dawyebuli, romel-
ic danarCeni elementebis Sinaarss gan-
sazRvravs (nax. 1).

rogorc realizaciisaTvis gankuTvni-
li nebismieri sxva produqti, sabanko produ-
qti sakuTari ganviTarebis yvela stadiebs
gadis, rogorebicaa: produqtis Seqmnis ide-
is warmoSoba; ideis arCeva; dagegmili gay-
idvebis moculobis analizi; test-market-
ingi (momxmarebleblis reaqciis Semowme-
ba); produqtis komercializacia (konkret-
uli fasis dadgena da misi gayidva). saban-
ko produqtis gansakuTrebulobas warmoad-
gens is, rom igi - fuladi mimoqcevis in-
strumentia da klientebsa da banks Soris
finansuri Suamavlis organizaciis miznebs
emsaxureba.amrigad, sabanko marketingi Sei-
Zleba ganisazRvros rogorc saqmianoba,
romelic mimarTulia sabanko produqtis
klientamde instrumentebis garkveuli na-
krebis meSveobiT mitanamde (SeTavazebamde),
romelTa SemadgenlobaSi Sedian bazris
kvleva, reklama, momsxurebis SeTavazeba,
gayidvebis stimulireba, gayidvisSemdgomi
kontroli.

strategiuli marketingis safuZvels
rogorc strategiuli menejmentis Semad-
genel nawils warmoadgens bazris monitor-
ingi da socialur-ekonomikuri monitorin-

naxazi 1. bankis marketingis kompleqsis Semadgenelebi

sabanko 
produqti: 

 

moTxovna  
sabanko  
momsaxureobebze: 

• strategiebi da miznobrivi politika; 

• gayidvebis stimulireba; 

• bazarze gatanis meTodebi; 

• marketinguli kvlevebi; 

• segmentireba, pozicionireba; 

• gayidvisSemdgomi Sefaseba. 

bankebi da finansebi
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gi. socialur-ekonomikuri monitoringis
mizania - yovlismomcveli informaciuli
masalis (monacemTa bazis) momzadeba bank-
is ganviTarebis mizniT strategiuli da
mimdinare gadawyvetilebebis misaRebad.
monitoringi, marketinguli kvlevebis
masStabze damokidebulebaSi, xorcieldeba
Semdegi mimarTulebebiT:

1. regionis dargebis ganviTarebis so-
cialur-ekonomikuri maCveneblebis analizi,
romlis procesSi fasdeba: im regionis
dargebis struqtura, romelSis gaTval-
iswinebulia bankis eqspansia; sawarmoebis -
bankis potencialuri klientebis sawarmoo-
sameurneo saqmianobis ZiriTadi maCveneblebi,
gadaxdisunarianoba; regionis ganviTarebis
dinamika.

socialur-ekonomikuri monitoringis
mocemuli ganayofi regionebis dargebis
zrdis an depresiulobis maxasiaTebels unda
asaxavdes.

2. socialur-demografiuli situacia:
mosaxleobis, ricxovnoba, struqtura; cx-
ovrebis done (Semosavlebi erT sul mosax-
leze, samomxmareblo xarjebis done); mo-
saxleobis msyidvelobiTi SesaZlebloba
(fuladi Semosavlebisa da sayofacxovre-
bo minimumis Tanafardoba); saxsrebis anabre-
bze daleqvis done.

3. finansuri riskebis analizi, romel-
ic moicavs maCveneblebis ganviTarebis
xarisxisa da dinamikis, aseve TiToeul maT-
ganze bankebis wilis cvlilebis iseT max-
asiaTeblebs, rogorebicaa: depozitebisa da
anabrebis bazari; fuladi saxsrebis baz-
ari; kreditebis bazari; savaluto bazari;
safondo bazari; investiciebis bazari; sa-
gadaxdo saSualebebis bazari.

4. sainvesticio aqtiuroba, romelic
regionis mimzidvelobis maxasiaTebelia
sainvesticio riskebisa da bankis sxvadasx-
va regionalur programebSi bankis monawi-
leobis SesaZleblobis TvalsazrisiT. ami-
saTvis saWiroa gaanalizebuli iqnas: biu-
jetis saSemosavlo da xarjviTi nawilebi;
sainvesticio programebis efeqtianoba;
ekonomikuri reformebis msvlelobis
maCveneblebi.

politikuri riskebis Sefaseba, romel-
ic moicavs Semdeg mimarTulebebs: eko-
nomikuri reformebis msvlelobis maCvene-
blebs (privatizacia, sakanonmdeblo RonisZ-
iebebi); xelisuflebis adgilobriv orga-

noebSi arCevnebis Sedegebi; ekonomikuri
borotmoqmedebebis done.

monitoringis mixedviT saerTo daskvnebi
konkretul regionSi sabanko saqmianobis
ganviTarebis mimzidvelobas unda axasiaTeb-
des rogoricaa: keTilsasurvelobas; Sedar-
ebiT keTilsasurvelobas; regionis eko-
nomikis aramdgrad mdgomareobas; ZiriTadad
arakeTilsasurvelobas; seriozuli sainves-
ticio da sabanko riskebis arsebobas; bank-
is saqmianobis regionSi miuRebelobas.

Tu socialur-ekonomikuri monitoring-
is Sedegad mocemul regionSi sabanko bi-
znesis ganviTarebis Sesaxeb dadebiTi daskv-
na gakeTda, maSin Semdegi nabiji SeiZleba
sabanko momsaxureobebis bazrebis monitor-
ingis ganxorcieleba iyos, romlis mizani -
calkeuli segmentebis perspeqtiulobis
Sefasebaa. ase, magaliTad, korporaciuli
klientebis bazari analizirdeba Semdegi
maCveneblebis mixedviT: potencialuri klien-
tebis raodenoba bankis uSualo zemoqmede-
bis zonaSi; bankis klientebis raodenoba
da xvedriTi wili bazarze lideris pozici-
is mqone sawarmoebis saerTo raodenobaSi;
klientebis raodenoba, romelTac bazarze
mniSvnelovani wili gaaCniaT da bankebi-
konkurentebSi ewevian momsaxurebas; msxvili
klientebis arseboba da raodenoba bankis
uSualo zemoqmedebis zonaSi.

sacalo momsaxurebis bazris monitor-
ingi mosaxleobis momsaxurebaSi yvelaze
ufro mimzidveli segmentebis gamovlenis
mizniT xorcieldeba. aseTi analizisaTvis
gamoiyeneba Semdegi maCveneblebi:

1. macxovreblebi da dasaqmebuli mo-
saxleobis raodenoba.

2. mosaxleobis Semosavlebis done bank-
is uSualo zemoqmedebis zonaSi.

3. danazogebis potenciuri sidide erT
macxovrebelze (mimdinare fuladi Semosav-
lebi) Tvis bolosaTvis.

4. sacalo klientebis momsaxurebis
raodenoba.

bazrebis monitoringis ganxorcieleb-
is Sedegad konkretul regionSi sabanko
biznesis strategia ganisazRvreba. poli-
tikur, ekonomikur, socialur faqtorebs da
demografiulsac ki sabanko investiciebis
mimarTulebis gansazRvraSi gadamwyveti
rolis Sesruleba SeuZliaT. am rigSi aseve
ar SeiZleba erovnuli urTierTobebic iq-
nas gamoricxuli, romlebic momsaxureobeb-
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is Semadgenlobaze da daxasiaTebaze zemo-
qmedeben. aRniSnuli mniSvnelovania ama Tu
im regionSi bankis sareklamo kompaniis
organizaciisas iqnas gaTvaliswinebuli.
dedaqalaqis zogierTi bankebis muSaobis
praqtika regionebSi gviCvenebs, rom msxvili
qalaqebisaTvis damaxasiaTebeli sacalo
bazrisaTvis reklamis zogierTi elemente-
bis daZaleba mcire qalaqebSi da sasoflo
adgilebSi negatiurad aRiqmeba.

bankSi marketingis organizacia rTuli
amocanaa da igi bankis formirebis istori-
asTan, kadrebis kvalifikaciasTan, bankis mier
finansur bazrebze dasaxuli amocanebTan
mWidrodaa dakavSirebuli. yvela banks mar-
ketingis rekomendaciebze adeqvaturad re-
agireba ar SeuZlia. sakuTar bankSi Sei-
Zleba marketingis funqciebis Semsrulebe-
li sxvadasxva samsaxurebi iqnas Seqmnili,
magram Tu sabazro cvlilebebze efeqturi
reagirebis xelSemwyobi Sesabamisi atmos-
fero ar aris Seqmnili, maSin aRniSnuli
samsaxurebi mxolod modur atributebad,
ufro ki, bankSi zedmet rgolebad gardaiqm-
neba.

marketingis saerTo amocanebi kompleq-
suri miznebidan da amocanebidan gamomdinar-
eoben, romlebic bankis winaSea dayenebuli.
aRniSnuli amocanebi finansuri momsaxure-
obebis korporaciuli da sacalo bazris
aTvisebasTan mimarTebaSi konkretul
RonisZiebebSi transformirdebian.

marketingTan mimarTebaSi RonisZiebeb-
is kompleqsis Semusavebisas saWiroa
gaTvaliswinebuli iqnas is faqti, rom aRniS-
nuli saqmianoba sxvebisagan gansxvavebiT
instruqciul aRweras da reglamentacias
yvelaze naklebi xarisxiT eqvemdebareba da
SemoqmedebiT midgomas moiTxovs. market-
ingis funqciebis struqturireba da cen-
tralizaciis xarisxi mraval faqtorebzea
damokideuli, romelTa Soris gadamwyvet-
ebs warmoadgenen: ganyofilebebisa da fil-
ialebis raodenoba da ganTavseba, kvalifi-
ciuri personalis arseboba, marketingis
amocanebis detalizaciis xarisxi. sakuTari
specifika gaaCnia marketingis organizacias
bankebSi, romelTac ganyofilebebisa da
filialebis gavrcobili qseli gaaCniaT.
filialebs, rogorc wesi, bazris amomwuravi
gamokvlevis ganxorcielebis SesaZleblobe-
bi ar gaaCniaT, magram filialis Zlier mxa-
res adgilobrivi pirobebis kargi codna

warmoadgens. amotom filialis muSakebma
zedmiweviT unda icodnen, mocemul raionSi
vin sargeblobs momsaxurebis konkretuli
saxeobebiT, romeli momsaxureobebia gan-
sakuTrebiT popularulebi, romlebi ara, da
romeli potencialuri klientebi saWiroe-
ben momsaxurebas. saWiroa sakuTari filia-
lis Zlieri da susti mxareebi mudmivad
iqnas Sefasebuli, klientebis momsaxurebis
done konkurentebis donesTan iqnas Sedar-
ebuli. aRniSnuli monacemebi bankis mizno-
brivi klientebis arCevisaTvis metad mniS-
vnelovania.

efeqturi marketingis safuZvelSi sa-
banko momsaxureobebze moTxovnis detaluri
Seswavlaa Cadebuli. SeiZleba gamoiyos
moTxovnis ramdenime nairsaxeoba:

nulovani moTxovna - momxmareblebis
umetesoba sabanko momsaxurebis mocemuli
saxeobisadmi interess ar avlenen, da aRniS-
nulTan dakavSirebiT marketingis stimu-
lirebasTan mimarTebaSi saWiroa Sesabami-
si RonisZiebebi iqnas Catarebuli, Tu mocemu-
li situacia lokalur xasiaTs atarebs, an
bankis produqtiul rigSi cvlilebebi aris
Sesatani.

uaryofiTi moTxovna, romelic bankis
sareklamo pirobebisagan damoukideblad
nebismieri produqtisadmi negatiuri urT-
ierTobis formaSi vlindeba. aRniSnuli
SeiZleba uaryofiT imijTan iyos dakavSier-
uli rogorc TviT momsaxurebis, aseve imis
mimarTac, vinc awvdis mas.

Semcirebadi moTxovna, romelic klien-
tebis siWarbiT an samomxmareblo upirate-
sobebis cvlilebebiT aris gamowveuli, da
am SemTxvevaSi bazris axali segmentebis
xarjze moTxovnis amaRlebisaTvis SesaZle-
blobis moZieba xorcieldeba.

rig SemTxvevebSi banks SeiZleba meryev
moTxovnasTan hqondes Sexeba, romelic se-
zonuri meryeobebisaTvis aris damaxasiaTe-
beli. aseTi moTxovna, magaliTad, soflis-
meurneobrivi, satransporto da samSeneblo
sawarmoebis dakreditebasTan mimarTebaSi
momsaxurebaze SeimCneva.

marketingul saqmianobaSi aseve saban-
ko momsaxureobebze potencialur moTxov-
nas gamoyofen, romelsac bankis ganviTareb-
is perspeqtivebis SefasebisaTvis didi mniS-
vneloba gaaCnia.

moTxovnis Seswavla mWidrid aris dakav-
Sirebuli "bankis zemoqmedebis zonebis"

bankebi da finansebi
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gansazrvrasTan, anu pirobiT sazRvarTan
romlis CarCoebSi banki an filiali mar-
ketinguli RonisZiebebis sxvadasxva inten-
siurobiT ganxorcielebas gegmavs. aseTi
zonebi SeiZleba teritorialuri, dargobrivi,
demografiuli an raime sxva niSanTvisebiT
iqnas klasificirebuli. ase, magaliTad,
geografiuli niSanTvisebis mixedviT,
rogorc yvelaze warmatebulad momuSave
bankebis praqtika gviCvenebs, uSualo zemo-
qmedebis zonaSi rekomendirebulia bankis
mimdinare teritoriaze ganTavsebuli yve-
la klientebis aranakleb 15-25% iqnas CarTu-
li. aseTi midgomaa damaxasiaTebeli, Tu
fizikuri pirebis momsaxurebaze aqtiuri
mozidvis Sesaxeb aris saubari. iuridiuli
pirebisaTvis aRniSnuli maCvenebeli 10-15%
naklebs Seadgens. iribi zemoqmedebis zona
SeiZleba yvela klientebidan 35-40% iqnas
gafarToebuli, romlebic SeiZleba bankis
potencialuri zemoqmedebis zonasTan iq-
nas mikuTvnebuli.

bankis momsaxurebaze moTxovnis Sefaseba
bazris tevadobis (damteoba) gaangariSebi-
saTvis safuZvels warmoadgens, romelic
ganisazRvreba rogorc bazris mocemul
seqtorSi an segmentSi da bazris wilSi
mocemuli sabanko momsaxurebis srulad
moxmareba - momsaxurebis faqtiuri moxmareba
konkurentebTan SedarebiT. bazris tevadobis
da wilis gaangariSeba ganisazRvreba statis-
tikuri meTodebiT (statistikuri organoe-
bisa da sabanko angariSgebebis monacemebis
gamoyenebiT) an eqspertuli meTodiT (gamo-
kiTxvebis meSveobiT).

bazarze sakuTari momsaxurebebis SeT-
avazebasTan mimarTebaSi RonisZiebebis dageg-
mvisaTvis didi mniSvneloba SeiZleba mom-
saxurebis potencialuri tevadobis gaan-
gariSebas hqondes, romelic bankis zemo-
qmedebis zonaSi yvela klientebis mier
drois garkveuli monakveTis ganmavlobaSi
momsaxurebis SeZenis saerTo moculobas
gamoxatavs:

tevj = (rdix klix elj ) - gjj - wlj ,
sadac: tev

j
 - bazris potencialuri te-

vadobaa j-di
 momsaxurebis;
rd

i
 - raodenobriobaa i-di jgufis mo-

mxmareblebis;
kl

i
 - erT klientze mocemuli momsax-

urebis moxmarebis  donea;
el

j
 - momsaxurebaze moTxovnis elas-

tiurobis koeficientia, anu Semosavlis
damokidebulebaa fasisagan (tarifisagan);

gj
j
 - bazris faqtiuri gajerebulobaa

mocemuli  momsaxureobebiT;
wl

j
 - konkurentebis wilia.

ama Tu im saxeobis momsaxurebaze mim-
dinare da potencialuri moTxovnis anal-
izidan gamomdinare, gadadian bankis mTliani
produqtiuli rigis dagegmvaze. bankisaTvis
produqtiuli rigis dagegmvas metad mniS-
vnelovani daniSnuleba aqvs, realurad ufro
metic, vidre komerciuli sawarmosaTvis,
ramdenadac sawarmos, mis produqtze momx-
mareblis ukmayofilebis SemTxvevaSi, misi
ukan gamoTxova SeuZlia. msgavsi ram banki-
saTvis gamoricxulia, ramdenadac mas fu-
ladi saxsrebis dabrunebis an sakuTari
aqtivebis ukan gamoTxovis Sesaxeb sakiTx-
is momentalurad gadawyveta ar SeuZlia.
amas SeiZleba daematos, rom bankis yvela
produqtebi, rogorc wesi, personificire-
bulebia.

komunikaciuri politikis CarCoebSi, gan-
sakuTrebiT axali sabanko produqtebis
sferoSi, gansakuTrebul rols gasaRebis
stimulireba asrulebs. sazRvrebi rekla-
masa da gasaRebis stimulirebas Soris sak-
maod gamWvirvalea. reklama ZiriTadad mom-
saxurebis realizaciis winmswreb etapze
moqmedebs. gasaRebis stimulireba komuni-
kaciuri politikis, gayidvis gaadvilebisa
da daCqarebis mizniT, ZiriTadi saxsrebis
mxardamWeria. rodesac banki fostis meSve-
obiT avrcelebs bukletebs, prospeqtebi
informaciiT momsaxurebis asortimentis
Sesaxeb ukve - reklamaa. Tu ki banki klient-
Tan (magaliTad, bankis ganyofilebaSi) uSu-
alo kontaqtisas damxmare saSualebebis
saxiT plakatebs, broSurebs, prospeqtebs
iyenebs, klienturasTan kavSiris aseT for-
mas - gasaRebis stimulireba ewodeba. Tan-
amSromels xelTan axlos broSurebis, pros-
peqtebis da a.S. nakrebi yovelTvis unda
gaaCndes.

reklamisagan gansxvavebiT gasaRebis
stimulireba bazarze moklevadiani zemo-
qmedebis saSualebas warmoadgens. mas bank-
is produqtebze mdgradi moTxovnis uzrun-
velyofa da xangrZlivi urTierTobebis
dalagebisaTvis axali klienturis mizid-
va ar SeuZlia. magram, dakvirvebebis mixed-
viT, gasaRebis stimulirebasTan mimarTeba-
Si RonisZiebebisagan efeqti mniSvnelovnad
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ufro Cqara miiRweva, vidre klientebze zemo-
qmedebis sxva meTodebis Sedegad. amitom
gasaRebis stimulireba SeTavazebadi mom-
saxurebis Sesaxeb klientebis gacnobiereb-
is amaRlebis, sabanko produqtebisaTvis
saWiro imijis SeqmnisaTvis gamoiyeneba.
gasaRebis stimulirebis instrumentebi Sei-
Zleba zemoqmedebis obieqtze damokidebule-
baSi iqnas klasificirebuli (cxr. 1).

kompleqsuri momsaxureba iTvaliswinebs,
rom prifilur momsaxurebasTan erTad
klientisaTvis SeiZleba ZiriTadTan dakav-
Sirebuli rigi damatebiTi momsaxureba iq-
nas SeTavazebuli. ase, magaliTad, sakredi-
to momsaxurebis miwodebasTan erTad, banks
SeuZlia riskebis nawilis dazRveva SeT-
avazos, da amisaTvis vadiani bazris instru-
mentebi - savaluto fiuCersebi da ofcione-
bi gamoiyenos.

saangariSsworebo-salaros momsaxure-
basTan mimarTebaSi, Cveulebriv operacie-
bTan erTad SeiZleba klientis "klienti-
bankis" eleqtronuli gadaxdebis sistemas-
Tan mierTeba ianas SeTavazebuli. amasTan

damatebiTi momsaxureobebis gadaxda Sei-
Zleba Semcirebuli ganakveTebiTa da tarife-
biT iqnas ganxorcielebuli.

praqtikuli TvalsazrisiT produqci-
is gasaReba bankis klientebis moZiebasTan
pirdapir aris dakavSirebuli. bankis Ziri-
Tadi strategiuli xazi gayidvebis orga-
nizaciaSi - RonisZiebebis mkacri mizanmima-
rTuli kompleqsis Seqmnaa, romelic mom-
saxirebis pozicionirebis (sabanko produq-
tis ZiriTadi maxasiaTeblebis klientis
moTxovnilebisadmi maqsimalurad miaxloeba)
SesaZleblobas iZleva. saubaria, upirveles
yovlisa, mxardamWeri xasiaTis momsaxure-
obebis Sesaxeb, rimlebic klientis efeqturi
biznesis organizaciisaTvis aris saWiro, Tu
saubaia iuridiuli pirebis Sesaxeb da Tavis-
ufali saxsrebis saimedod ganTavsebisa da
Semxvedri momsaxurebis ganxorcielebis
Sesaxeb, Tu saubaria mosaxleobis Sesaxeb.
amaSi Sedis: sakorespondento urTierTo-
bebis qselis ganviTareba, iuridiuli finan-
suri da buRaltruli konsaltingi, aqtu-
aruli momsaxureobebi, ndobiTi operaciebi,

cxrili 1. moTxovnis stimulirebis ZiriTadi meTodebi

 gayidvebis gasaRebis 

stimulireba: 

 

pirdapiri 

 stimulireba: 

bankis 
TanamSromlebis 
stimulireba: 

iribi  

stimulireba: 

• kompleqsuri 
momsaxureba 

• personaluri 
gayidvebi 

• momsaxurebis 
preferencial
uri sistema 

• momsaxureobeb
is 
struqturireb
uli gayidva 

• individual
uri 

• waxaliseba 

• mogebaSi 
monawileob
is sistema 

• bonusebi 

• erToblivi 
reklama 

• tarifebis 
Semcireba 

• efeqturi 
ganakveTebi 

• sawarmoo da 
sainvesticio 
kooperaciis 
gafarToeba 

• klientis 
ganviTarebaS
i gadatexis 
wertilebze 
yuradRebisga
maxvileba 
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agenturuli momsaxureobebi, Semxvedri mo-
wodebebis mixedviT fondirebis organiza-
cia, klientebisaTvis strategiuli inves-
torebis mozidva, Tamasuqebis meSveobiT
urTierTangarSsworebis sqemebis Seqmna,
bankis meanabreebisaTvis damatebiTi momsax-
ureobebis kompleqsi. am SemTxvevaSi saubar-
ia vertikalurad orientirebuli marke-
tinguli strategiis Sesaxeb.

marketingis produqtiuli programis
realizacia bankSi klientebis momsaxureb-
is preferenciuli sistemis Seqmnas, anu in-
dividualuri fasdaklebebis sistemis Se-
qmnas iTvaliswinebs.

korporatiul klientTan muSaobaSi gan-
sakuTrebuli mniSvneloba SeiZleba klien-
tis sainvesticio programebis winaswar
struqturirebam, sabanko produqtebis nakre-
bis SeqmniTa da aRniSnuli programebis
momsaxurebisaTvis bankis sxvadasxva qvedan-
ayofebis specialitebisagan miznobrivi muSa
jgufebis CamoyalibebiT daimkvidros. ase-
Ti jgufebis formireba msxili klientis
mier sainvesticio proeqtis realizaciis
periodSi xorcieldeba da isini sabanko
momsaxurebis sxvadasxva stadiebze axor-
cieleben sakuTar funqciebs, rogorebicaa:
marketinguli kvlevebi, teqnikur-ekonomikuri
dasabuTebisa da sakredito ganacxadis mo-
mzadeba, aRricxvisa da investiciebis mar-
Tvis sakiTxebSi konsultireba, xolo
SemdgomSi momsaxureobebis pozicionireba.
sabanko momsaxurebis aseTi forma SeiZle-
ba klientze konkurentuli brZolis mniS-
vnelovani elementi gaxdes.

muSakebis stimulireba iTvaliswinebs
bankis TanamSromlebis mier raime saxis
sabanko momsaxurebis ganxorcielebasTan
mimarTebaSi Zalisxmevis waxalisebas, arse-
buli klientebis an axlebis mozidvis mom-
saxurebis gaumjobesebisaTvis waxalisebas,
axali sabanko produqtebis SeqmnisaTvis
waxalisebas. personalis stimulirebis me-
Todebs Soris sxvadasxva xerxebi, konkursebi,
saCuqrebi, bankis qvedanayofebs Soris Seji-
brebebi, damatebiTi Svebulebebi gamoiyene-
ba.

gasaRebis stimulirebas reklamis meS-
veobiT bazarze sabanko produqtebis ga-
tanisas mniSvnelovani adgili ukavia. bank-
isa da misi momsaxureobebis reklamas ara
marto klientis yuradRebis moqceva, aramed
garigebis dadebaSi momxmareblis daitere-

sebac, darwmunebac SeuZlia. aRniSnuli
moiTxovs momsaxurebis yvela Rirsebebis
gonivrulad wardgenas, romelTa Sesaxeb
midis saubari reklamaSi erTi mxriv, da
klientisaTvis misi damatebiTi upiratesobe-
bis xarjze ufro sasurvelad gaxoma, meore
mxriv.

didi mniSvneloba aqvs klientebis ganvi-
Tarebis "gadatexis wertilebis" (iseTebis
rogoricaa gasaRebiTi saqmianobis gafar-
Toeba, axali warmoebebis gaxsna, saeqsporto
operaciebis gadideba, Statebis gafarToeba
da a.S.) regulalur dakvirvebas da reklama-
sTan da momsaxureobis, magaliTad dazRvev-
asTan, saxelfaso sqemebTan, aqtuarul mom-
saxurebasTan mimarTebaSi adeqvaturi mar-
ketinguli zomebis miRebas.

sabanko momsaxureobebis bazris segmen-
tireba:

bazris segmentacia - aris saqmianoba
sabanko momsaxureobebis,maTze moTxovnis
struqturis Sesabamisad, potencialuri
momxmareblebis klasifikacirebasTan mima-
rTebaSi. moTxovnis segmentacia momxmare-
blebis jgufebad, egreT wodebuli "subrinke-
bad" dayofis sxvadasxva kriteriebis gamoy-
enebazea dafuZnebuli.

sabanko momsaxureobebis marketingSi
SeiZleba gamoyofili iqnas segmentaciis
kriteriebis Semdegi jgufebi:

• regionalurebi - moTxovnis Tavise-
burebebi sxvadasxva regionebSi sabanko
momsaxureobebze;

• sqesobriv-xnovanebiTi - moTxovnis
ganmasxvavebeli Taviseburebebi sxvadasxva
xnovanebisa da sqesis adamianebis;

• profesionaluri - gansxvavebebi dasa-
qmebis saxeobebis mixedviT;

• ekonomikurebi - moTxovnis damokide-
buleba momsaxurebis fasisagan, klientis
ekonomikuri mdgomareobisagan da mosaxle-
obis sxvadasxva fenebis Semosavlebis do-
nisagan.

bazris segmentaciisadmi erTiani midg-
oma ar arsebobs, romelic potencialuri
klientis moZiebis veqtoris erTsaxad gan-
sazRvris SesaZleblobas iZleva. vTqvaT,
msxvil banks ganStoebuli filialuri
qseliT SeuZlia misi bazris segmentacia
geografiuli niSanTvisebiT moaxdinos da
ganaxorcielos. mcire saqalaqo bankebs
pirvelad subrinkebad SeiZleba sabanko
momsaxurebis, magaliTad saqalaqo infras-
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tuqtura, mcire biznesi da a.S. moemsaxuros.
bankisaTvis wamyvan rols klientis seg-

mentaciis sawarmoo-ekonomikuri kriterie-
bi asruleben. maT miekuTvnebian: dargi,
romelsac klientis sawarmo miekuTvneba;
sawarmos sidide da misi finansuri mdgo-
mareoba; fuladi saxsrebis sidide Sromis
anazRaurebaze; saxsrebis naSTebi angariS-
sworebis angariSze.

daskvna

zemoTaRniSnulis gaTvaliswinebiT mok-
le daskvnis saxiT SeiZleba Camovayali-
boT marketingTan mimarTebaSi regularu-
li RonisZiebebis kompleqsi, romlebic bankis
produqtebis bazarze aqtiur ganTavse-
basTanaa dakavSirebuli:

1. gamokiTxvebis momzadeba da Catare-
ba bankis korporaciuli strategiis Sesa-
bamisad ganTavsebuli klientebis winaswar
gansazRvrul segmentebSi samomxmareblo
upiratesobebis Seswavlas iTvaliswinebs.

2. momsaxurebis xarisxis regularuli
gazomvebi unda ganxorcieldes Semdegi
maCveneblebis mixedviT: momsaxurebis siC-
qare, operaciis Catarebis vadianoba, muSaoba-
Si Secdomebisa da uzustobebis arseboba,
konsultirebis xarisxi.

3. sabanko momsaxurebis gasaRebis stim-
ulirebis struqturirebuli sistemis Se-
muSaveba Sedgeba Semdegi ZiriTadi element-
ebisagan: miznobrivi reklama; momsaxureobe-
bis paketis piradi saprezentacio gayidva;
kavSirebi sazogadoebasTan; klientebisaTvis
Ria seminarebis Catareba da sxvebi.
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Summary

1. Preparing and conducting interviews for the study of consumer preferences in advance of certain customer
segments.

2. Implementation of the regular quality of service measurements on the basic parameters and the development
of a structured system to stimulate the sales of banking services.

3. Conduct open seminars for customers to obtain information and suggestions for improving the service and
the introduction of new services.
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